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You need to produce a portfolio based on your business plan for a leisure project and evidence of your
Your portfolio should include:
A. a business plan of your leisure project, a record of possible project options and why this project was chosen (AO1)
B. evidence of your involvement in running the project showing the contributions made by you and by your team members (AO2)
C. relevant research and analysis to assess the feasibility and managing of the project (AO3)
D. an evaluation of your own and the team’s performance during and after the project, including recommendations for improvement. (AO4)
	
	Mark Band 1
	Mark Band 2
	Mark Band 3
	Mark Band 4

	A01
	A basic business plan of the selected project; the plan demonstrates a limited range of skills in business planning. Some possible project options are mentioned, but there is limited explanation of the
reason for choosing the final project.

(1 – 3 marks)
	A clear business plan of the selected project; the plan is realistic but may not be comprehensive. A reasonable summary of possible project options, some of which may not be realistic, with an attempt to explain why the final project was chosen.

(4 – 6 marks)
	A detailed business plan of the selected project; the plan is realistic, accurate and feasible. A detailed summary of possible options, mainly realistic, and a reasonable justification for the choice of final project.


(7 – 9 marks)
	A comprehensive business plan of the selected project. The plan demonstrates thorough knowledge of the skills required and is realistic, accurate and feasible. A full summary of possible options, which are realistic, with full justification for the choice of final project.
(10 – 12 marks)

	A02
	Evidence shows that candidates’ involvement in the project was limited or inconsistent and that deadlines were not always met.


(1 – 4 marks)
	Candidates’ evidence of contribution shows consistent involvement in the selected project. Most deadlines are met, and some problems are dealt with.


(5 – 8 marks)
	Candidates’ evidence of contribution shows that they have played a valuable role and have met all deadlines and dealt with problems effectively.


(9 – 12 marks)
	Candidates’ evidence of contribution shows that they have played a full and valuable role, have met all deadlines, have dealt with complex problems effectively, showing initiative and effective team working skills.
(13 – 15 marks)

	A03
	Basic research from limited sources when assessing the feasibility of, and managing, the project. The research is limited and candidates’ research findings are used to provide basic information for the running
of the project. Decisions could be made from the research as to the appropriate project to run, but are not always easy to follow. Ideas are communicated in a way that is adequate to convey meaning with no more than limited use of specialist vocabulary. There are noticeable errors in accepted conventions of written communication.
(1 – 4 marks)
	Clear research from different sources when assessing the feasibility of, and managing, the project. Some of the research is relevant and most of the findings are used to inform the running of the project. Decisions could be made from the research as to the appropriate project to run, but are not always fully justified. Ideas are communicated with some structure evident with some use of appropriate specialist vocabulary. There are some errors in accepted conventions of written communication.

(5 – 8 marks)
	Detailed research from a range of sources when assessing the feasibility of, and managing, the project. The research is mainly relevant and research findings are used to inform the running of the project. Decisions could be made from the research as to the appropriate project to run, and sound justification given. Ideas are communicated using a logical structure with good use of specialist vocabulary where appropriate. There are occasional errors in accepted conventions of written
communication.
(9 – 12 marks)
	Excellent research from a broad range of sources when assessing the feasibility of, and managing, the project. The research is relevant and research findings used well
to inform the running of the project. Decisions could be made from the research as to the appropriate project to run, and comprehensive justification for particular project is given. Ideas are communicated clearly in a coherent structure with consistently good use of specialist vocabulary. There are few errors in accepted conventions of written communication.
(13 – 15 marks)

	A04
	Includes a basic attempt at evaluation of candidates’ own performance and that of the team. Candidates make basic  recommendations for improvement.
There may be some omissions. Form and style of writing convey meaning adequately.



(1 – 4 marks)
	Includes some evaluation of candidates’ own
performance and the team’s performance during and after the project. Candidates make some recommendations for  improvement, not all of which may be realistic. Form and style of writing convey meaning with some structure.


(5 – 9 marks)
	Includes a detailed evaluation of candidates’ own
performance and the team’s performance during and after the project, making realistic recommendations for improvement. Form and style of writing are in the main appropriate to purpose and subject matter.



(10 –14 marks)
	Includes a comprehensive evaluation of candidates’ own performance and the team’s performance during and after the project, making comprehensive and realistic recommendations for improvement, and showing insight into what is needed for success. Form and style of writing are fully appropriate to purpose and complex
subject matter.
(15 – 18 marks)



